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Getting Your Team On Track - Values, Vision,
Mission, Objectives, Strategy and Tactics and
the Monthly Report System oy uﬂ‘@
One of the most common problems that club coaches B
face, is the failure of coach/board/and parent group

to be “on the same page” in terms of what they want ar i P
to achieve and where they wish to take the club in ,ulmlllm”‘m‘uﬂ
the future. Nothing can be more frustrating to a s || |

coach than a failure to understand that his goals and  [I}*" |
the goals of others, are not aligned. -

This one hour presentation will end that issue for

you, if you have it, or prevent it, if it has not yet

come up in your club. If you want to “go @IMX
somewhere” with your team, this is the blueprint on .. %, . FLF TR0 00 05
how to get it done, step by systematic step.

Once the VVMOST process is complete, we’ll teach
you how to use it every month to keep your club and
supporters on track to be successful in their efforts.

Register Now (link:
http://www.usaswimming.org/DesktopDefault.aspx?
Tabld=1920&Alias=Rainbow&Lang=en)

Peter C. Clark
Sport Development Consultant

10/5/2010
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USA Swimming
719-866-3561 (direct line)
719-330-0743 (cell)
pclark@usa-swimming.org

Bill Krumm

Sport Development Consultant - Western Zone
USA Swimming

One Olympic Plaza

Colorado Springs, CO 80909

719.866.3582 phone

719.338.0045 mobile

719.866.4669 fax

bkrumm@usaswimming.org

Randy Julian

Central Zone

USA Swimming Sport Consultant
719-866-3578 (0)
719-440-2421 (c)
rjiulian@usaswimming.org

Dave Thomas

Sport Development Consultant

Southern Zone

USA Swimming

One Olympic Plaza

Colorado Springs, Co. 80909

719-866-4578 -front desk

719-866-4669 (f)

*x*contact numbers to Dave Directly will be in place
in the next day or so
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