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February 5, 2008

Dear USA Swimming athletes and coaches,

Due to recent changes in the Pan Pacific Junior Competition rules, the USA Jr. Team to Guam January 5 - 13,
2009 (competition dates 8 - 12) will be limited to 20 female and 20 male pool swimmers. In addition, there will
be 3 female and 3 male Open Water swimmers selected to the Guam competition at 10 K National
Championships in Minneapolis on August 3, 2008. The Open Water swimmers will be eligible to compete in the
Pan Pac pool events, and the pool swimmers will be able to compete in the 10K.

Attached is the selection method for the Guam Junior Pan Pacific competition.

Athletes that make the Junior Team time standard, but are not selected for the Guam trip, will qualify for a
second 2009 Junior Team trip, to Vancouver, British Columbia in May 2009.

Of course, we will be extremely proud if you qualify for the Beijing Olympic Games this summer and are not
qualified for these competitions. Dreams are possible!

Go USA!

Mark E. Schubert
National Team Head Coach and General Manager
USASwimming@aol.com

cc: National Team Athletes & Personal Coaches
Steering
Pat Hogan
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View the USOC Olympic Coach E-Magazine as a Web page:

http://coaching.usolympicteam.com/coaching/kpub.nsf/v/0108

=====================================================================================



Company Culture

From F. John Reh,

What It Is And How To Change It

Company Culture

A culture is the values and practices shared by the members of the group. Company Culture, therefore, is the shared values
and practices of the company's employees.

Company culture is important because it can make or break your company. Companies with an adaptive culture that is
aligned to their business goals routinely outperform their competitors. Some studies report the difference at 200% or more.
To achieve results like this for your organization, you have to figure out what your culture is, decide what it should be, and
move everyone toward the desired culture.
Company cultures evolve and they change over time. As employee leave the company and replacements are hired the
company culture will change. If it is a strong culture, it may not change much.

However, since each new employee brings their own values and practices to the group the culture will change, at least a
little. As the company matures from a startup to a more established company, the company culture will change. As the
environment in which the company operates (the laws, regulations, business climate, etc.) changes, the company culture will
also change.

These changes may be positive, or they may not. The changes in company culture may be intended, but often they are
unintended. They may be major changes or minor ones. The company culture will change and it is important to be aware of
the changes.

Assess The Company Culture

There are many ways to assess your company culture. There are consultants who will do it for you, for a fee. The easiest
way to assess your company's culture is to look around. How do the employees act; what do they do? Look for common
behaviors and visible symbols.

Listen. Listen to your employees, your suppliers, and your customers. Pay attention to what is written about your company,
in print and online. These will also give you clues as to what your company's culture really is.

Determine The Desired Company Culture

Before you can change the company culture, you have to decide what you want the company culture to look like in the
future. Different companies in different industries will have different cultures. Look at what kind of a culture will work best for
your organization in its desired future state. Review your mission, vision and values and make sure the company culture you
are designing supports them.

Here are some characteristics of company cultures that others have used successfully. Decide which work for your company
and implement them.

 Mission clarity

 Employee commitment

 Fully empowered employees

 High integrity workplace

 Strong trust relationships



 Highly effective leadership

 Effective systems and processes

 Performance-based compensation and reward programs

 Customer-focused

 Effective 360-degree communications

 Commitment to learning and skill development

 Emphasis on recruiting and retaining outstanding employees

 High degree of adaptability

 High accountability standards

 Demonstrated support for innovation

Align The Company Culture

You need to align your company culture with your strategic goals if it isn't already.

 Develop a specific action plan that can leverage the good things in your current culture and correct the unaligned areas.

 Brainstorm improvements in your formal policies and daily practices.

 Develop models of the desired actions and behaviors.

 Communicate the new culture to all employees and then

 over-communicate the new culture and its actions to everyone.

Only a company culture that is aligned with your goals, one that helps you anticipate and adapt to change, will help you
achieve superior performance over the long run.

http://management.about.com/cs/generalmanagement/a/companyculture.htm
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An article on one of our Paralympic swimmers:

http://www.freep.com/apps/pbcs.dll/article?AID=/20080203/CFP05/802030433/1057

=====================================================================================

The material in this e-mail is provided for educational and informational purposes only and does not constitute a
recommendation or endorsement with respect to any company or product. One of the objectives of the USA
Swimming Coach’s Blast e-mails is to make coaches aware of potential resources available.



IMPORTANT REMINDER: USA Swimming reminds all member organizations and coaches that you are
responsible for complying with applicable copyright laws regarding publication and distribution of printed
materials, including internet content.

If you have any concerns about whether material you seek to reprint is covered by copyright law, we encourage
you to contact the author and obtain permission or otherwise seek appropriate counsel regarding the use of the
materials.

Dave Thomas

Sport Development Consultant

USA Swimming

One Olympic Plaza

Colorado Springs, CO 80909

719-866-4578 phone

719-866-3573 direct

719-330-3824 cell

Check out USA Swimming’s new Club Recognition program. Follow the blueprint to develop a strong, stable,
financially sound and athletically productive organization. See www.usaswimming.org/ClubRecognition


